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Micro Grant Application

This document is to help you prepare your application. This is not your application form and this is not a required step. You can find the link to the portal to submit your application on the Aggie Green Fund page. 

Guidelines

The Aggie Green Fund is a grant-making fund for sustainability projects at Texas A&M University supported by the University Advancement fee. Any Texas A&M University student, staff member, or faculty may submit a project application. A grant-making committee, known as the Aggie Green Fund Advisory Committee (AGFAC), reviews applications and determines which projects to fund. This committee is composed of a student majority along with staff and faculty members.

The Micro Grant is an expedited grant disbursement process for projects up to $5,000. Project applications accepted on a rolling basis during the fall and spring semesters from September 15 through approximately March 1 or until funds run out. Project approvals are generally granted within 30 days of grant application unless they are submitted in December or February, in which case they are generally granted within 45 days. Upon receipt of funds, projects must be completed within 6 months.

Please review the AGFAC criteria for evaluating projects. In addition, all projects must meet the following requirements for active consideration:

Submission / Project Requirements:
· Projects must directly address sustainability improvements on the Texas A&M College Station campus, Texas A&M Higher Education Center at McAllen, and Texas A&M University School of Law. Off-campus projects are ineligible. Furthermore, the Aggie Green Fund is intended for environmental projects that are not already funded by Texas A&M University.
· Project requests may not exceed $5,000 in total.
· Projects may not primarily address research aims.
· Projects must be completed within 6 months of fund disbursement.
· All projects must meet AGFAC reporting requirements, including metrics for success, a 3-month progress update (for projects longer than 3 months), and a final report submitted within 30 days of project completion.
· Where appropriate, projects must have received written confirmation of support by campus officials prior to consideration (see Project Approvals).
· Projects that propose a change to the physical campus environment must align with the 2017 Campus Master Plan and require approval from the Executive Facilities Committee / University Architect. Examples include permanently installing new equipment, constructing a garden, changing the appearance of a building, etc. Projects requiring Executive Facilities Committee / University Architect approval are not eligible for the Micro Grant. However, these projects may apply for a Major Grant.

Micro Grant Application

At a Glance

Project Title: 

Amount Requested: 

I confirm I have reviewed the above project requirements and that, to the best of my knowledge, my proposed project meets all the requirements: Yes/No

Project Team

NOTE: Each project is required to provide regular updates to the Aggie Green Fund Advisory Committee. While the primary contact will take the lead on submitting reports, all team members share responsibility for ensuring reporting requirements are met.

Primary Contact Information
Name: 
Classification: 
Major or Field (if applicable): 
Title and Department (if applicable): 
Phone: 
Email: 
Would you like an Aggie Green Fund T-Shirt?
Relevant experience or knowledge for this project: (50 word limit)  

Project Team Contact Information (if applicable—you may have up to two additional team members) 
Name: 
Classification: 
Expected Graduation Date (if applicable): 
Title and Department (if applicable): 
Project Role(s): 
Phone: 
Email: 
T-Shirt Size: 
Relevant experience or knowledge for this project: 

What student organization or campus department will be connected to this project? 

Leadership for this group will be required to sign the sanctions policy and will be held accountable if any sanctions are issued. List the full name and email for the leadership of the organization or department.

If your project team is partnering with other organizations, departments, individuals, or other stakeholders, please explain their involvement and include their contact information.

How did you hear about the Aggie Green Fund Micro Grant? 

Project Details 

Project Description

1. Give us your elevator pitch: Briefly explain your project and how you plan to implement it in a clear, compelling way. (125 word limit)

2. Describe your project in detail. What are its main goals, and what need or problem does it address? Explain how the project is structured, including key phases or tasks, and which aspects of campus sustainability it supports (environmental, social, and/or economic). (400 word limit)

Education, Outreach, and Publicity

3. What is your plan for educating the campus community about your project and sharing its outcomes once your goals have been met? (125 word limit)

4. What are your plans for promoting your project and acknowledging AGF as a funding source? All projects must follow AGF funding promotion and brand guidelines (https://greenfund.tamu.edu/promotionguidelines.html), which include visible recognition through signage or outreach materials (e.g., posters, stickers, social media, or giveaways). Unless you are using AGF provided stickers, all designs must be submitted to the AGF Advisor at greenfund@tamu.edu for approval before use. (125 word limit)

5. Will you be providing your own promotional materials? Yes/No

6. If no, which size sticker(s) do you need?
a. 3"x6" Black with White Text
b. 2"x3" White with Green Text
c. 1"x4" White with Green Text

Location

7. If applicable, please provide a description of the proposed project site location(s). For each proposed site, you must demonstrate evidence of approval from the relevant campus entities in the “Campus Approvals” tab. If your project does not have a specific location, write N/A.

Location upload: Upload a map or graphic of the proposed site(s) for your project below that includes markup detailing specific installation location(s).

Budget 
8. Provide a brief narrative explaining your budget. Describe how each major cost supports the project’s goals and implementation. Include justification for key expenses and any assumptions made in your estimates. This narrative should align with the detailed budget spreadsheet you upload. (125 word limit)
Equipment and Construction Total Requested
Publicity and Communication Total Requested
Personnel and Wage/Benefits Total Requested
		General Supplies and Other Total Requested

		Total project budget requested

Budget upload: Download the Budget Template. List all budget items for which funding is being requested under the appropriate category—include cost and total amount for each item requested—and upload your completed Budget.

Price supporting documentation upload: Provide supporting documentation verifying the pricing of items in your proposed Budget. This could take the form of price quotes from vendors, recent budget information from similar projects, or screenshots of online listings.

9. If awarded, will your project require ongoing funding beyond the initial grant? If yes, please describe your plan for covering future expenses such as maintenance, replacement, or renewal costs. NOTE: The Aggie Green Fund typically does not support ongoing or recurring costs beyond the initial funding. (100 word limit)
Project Timeline

Timeline
10. Provide a brief narrative explaining your project timeline. Describe the major phases of the project, key milestones, and how your timeline supports successful implementation. This should align with the milestone timeline you fill out below. (125 word limit)

11. Expected project start date

12. In what timeframe will your project be completed? (Within 3 months/Within 6 months)
Timeline
13. Fill out all significant tasks during the grant period. Consider tasks like identifying vendors, placing orders, installing equipment, data collection/analysis, and outreach events.
Make sure to take into account when applicants will be informed of grant decisions to properly plan your timeline. Include a minimum of 2 weeks from when you will be informed to the start of your grant period.
· Micro Grant notifications will be sent within 30-45 days of grant submission.
· Major Grant application notifications will be sent the first week in March. 
	Milestone 1* 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 2* 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 3* 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 4* 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 5 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 6 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 7 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 8 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 9 
	Time to Complete (in days)
	Estimated Completion Date

	Milestone 10 
	Time to Complete (in days)
	Estimated Completion Date



Metrics and Measurability
Describe how you plan to measure the impact of your proposed grant project. Your response should identify the key outcomes or changes you expect the project to achieve and the types of metrics, information, or evidence you would use to assess progress and impact.
At this stage, you do not need to provide your final objectives or numeric goal. Your response should demonstrate that you have thought intentionally about what success will look like and how you will know whether your project is achieving its intended impact.
If your application is approved, you will be asked to complete a Scorecard form that will serve as the project’s impact measurement plan during the reporting period of your project. The Scorecard will include:
· 3 required impact objectives, including specific goals, measures, and methods for tracking progress.
· Up to 3 additional optional objectives.
· Up to 6 optional qualitative goals to capture outcomes or impacts that may be difficult to measure numerically.
During the grant period, you will report on your progress toward these goals through your interim and final grant reports. These reports will ask you to provide the actual impact numbers achieved for your selected objectives, along with any optional qualitative impacts you wish to share. Grantees who significantly fail to meet their target goals may be subject to AGF sanctions. Based on the percentage of target goals achieved, the grantee and their organization/department may be ineligible to apply for AGF funding for one to two years. The complete AGF sanctions policy, including all applicable details, will be provided in the Scorecard form.

You may choose to download the Scorecard template, in order to begin to prepare for submitting your scorecard upon approval. The Scorecard template also includes the full AGF sanction policy.

14. What quantifiable environmental, social, economic, education, student involvement, and/or publicity & outreach impacts will your project have? (200 word limit)

15. Describe how you will measure these impacts.

16. Optional Impact Documentation upload


Campus Approval 

Should your project require the participation of a campus department or impact campus operations, you will be required to seek approval from the appropriate department or organization leader(s). Frequent approval entities include but are not limited to:
· Athletics – Oversees athletic events and programming
· Building Proctors – Oversee operations within their assigned buildings
· Chartwells – Oversees campus dining
· Dean (or delegate) and Department Head – Oversees academic learning and research opportunities for their school/department
· Environmental Health & Safety – Oversees hazardous waste and lab safety
· Recreation Sports – Oversees the Rec Center and associated programs
· Residence Life – Oversees campus residence halls
· SSC Services – Oversees grounds, custodial, and maintenance services
· Transportation Services – Oversees transit and parking
· University Architect – Oversees the Campus Master Plan and campus signage
· Utilities & Energy Services – Oversees energy, water, and recycling services
 
17. List all campus entities whose approval is needed to implement your project. For each entity, explain the role they play in your project and what approvals you need from them to implement your project and upload a signed Project Approval Form. 

18. Approvals upload: Download the Project Approval form, have the appropriate people sign it, and upload the signed form(s). If you do not have the signed form yet, upload a document explaining what you have done so far to obtain the necessary approval.

Additional Supporting Documents

If you have additional supporting documents you would like to share, please upload here.
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